
Reinventing Recruitment 
and Retention Efforts for 
Today’s Labor Market

G U I D E

→ Learn how to improve your recruitment and retention tactics

→ Discover new ways to motivate employees once you hire them

→ Get tips on modern job recruiting in the current job market
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Recruitment Efforts Today
An estimated $250 billion is spent on hiring across the board each year. 
Recruiting is a big business for, well, every business. No matter what the 
economic climate is, companies will always be hiring. That’s why strategic 
recruitment is essential in today’s labor market and certainly in the future.

If you can’t hire well, you’ll face a strategic issue—not just the cost of your 
own missed opportunities, but also the comparison to your competitors. 
When they’re finding candidates and you aren’t, you are losing out on more 
than your own employee needs. It’s crucial that you find ways to optimize 
your recruiting and retention efforts to maximize your company’s success.

Learn more about the ways GoToro can help companies retain top 
talent and save money and time on hiring.
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Connecting Candidates  
with Companies
If the hiring process was like a puzzle, then the pieces 
are made up of all the essentials: an open role, the 
applicants—including your perfect candidate—
the human resources (HR) department, and more. 
Successfully hiring someone involves so many 
different aspects coming together to make a match 
between a job and candidate that has the potential 
to last long-term, and often, success is thanks  
to the power of digital recruitment advertising.

GoToro is the piece of the puzzle that comes before a candidate’s application makes its way 
to an HR manager’s inbox or desk. Through technology and our digital process, we find the 
candidates to fill the roles you need with all the qualifications and experience your company 
requires. When you work with us, we bring you the people you need to interview and hopefully 
hire, and we do it quickly and efficiently. Our digital recruitment advertising methods have 
gained greater importance as the necessary technology has improved, and machine learning 
and data power our easy-to-use and innovative job advertising platform. That’s how we 
manage to generate over 40,000 leads a month for our customers to help connect them with  
the right people for their open jobs.

“We are the piece right before 
a candidate makes his or her 
way to the HR department.”

-  Bruno Stanziale, Chief Executive Officer  
& Chairman for GoToro
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Getting to Candidates  
Faster and Easier
Many companies with high turnover and high-volume 
needs—including those in the transportation and 
manufacturing industries—get overwhelmed when 
they search for candidates. They have trouble finding 
candidates with the right qualifications, finding enough 
candidates to fill open positions quickly, and generally 
keeping up with the demand of constantly needing to  
fill newly available jobs. That’s where GoToro comes in. 

At GoToro, we found that a data-driven approach is 
the best way to tap into the market and identify 
potential employees quickly. We determine what 
you need to offer in terms of pay, benefits, and culture 
to draw in the applicants you need. Then we find 
them using multiple technology channels—everything 
from our specialty software to job boards and social 
media—and get them to apply. GoToro uses over 
230 digital methods of finding candidates, and since 
knowing where to look is the most important part of 
the hiring process, we handle that and let you decide 
whether to interview the pre-vetted people we find.

“Speed equals money. 
We’re faster to get 
people, we’re able to 
rationalize through big 
data how much it will 
cost you to get any type 
of person you need, and 
that helps you find the 
right person and choose 
the right paths to find 
that person.”

-  Bruno Stanziale, Chief Executive 
Officer & Chairman for GoToro



5

Removing HR Burnout
You can’t hire employees without an efficient and effective 
HR process—it takes time, energy, and expertise to find great 
candidates. And because it’s essential that the recruitment  
process is done properly, that means that HR burnout can be 
especially disruptive. 

While any profession can see widespread burnout, HR is one 
field that has been plagued by problematic levels of burnout 
relating to the COVID-19 pandemic. It’s been a challenging 
period for recruiters and HR professionals, since the worldwide 
upheaval from the pandemic caused significant changes 
for workers and employers that affected hiring.

We see the pandemic as a demarcation point in history, a moment 
when recruiting practices changed—possibly forever. Using 
a recruitment service like GoToro in uncertain times like these 
can help companies know where to start, saving time and money 
while increasing the number of leads they get for open roles. 

Not only is our speed a factor, but our fast and effective hiring 
reduces the cost of attracting talent by around 33 to 37 
percent. That’s the specific number you can put on the value of 
giving HR professionals some of their time back when we have 
them interviewing in just a few business days. Even though the 
pandemic’s early days were a difficult time for all recruiters,  
our model succeeded in the face of immense global challenges.

“We’re taking all the 
rote, not-as-rewarding 
aspects of the job out of 
the equation.”

-  Bruno Stanziale, Chief Executive 
Officer & Chairman for GoToro
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Changing Financial Motivations  
for Employees
To find your ideal employees—and retain them at your company once you 
do—it’s vital to know their priorities and to be invested in their goals. One of 
the biggest motivators for employees, unsurprisingly, is their own financial 
situation. The concept of employees’ financial wellness also gets 
pushed aside in the workplace, taking a backseat to their employers’ 
own financial standing. But it’s important to remember that prioritizing 
employees’ concerns about their own finances will help them be more 
invested in their jobs.

Financial health is deeply connected to mental health, and  
businesses are starting to see the effects of this correlation. When an 
employee is hurting financially, it negatively affects their engagement and 
job performance; while this is most troubling considering the employee’s 
wellness, it is also damaging to their company’s bottom line. Companies 
like Immediate are trying to tackle this by focusing on the financial 
concerns of their customers. 

Immediate, a financial wellness company, offers an app that gives 
employees at participating companies on-demand access to their  
earned wages. Immediate did a survey and found that 82 percent of 
healthcare users (which make up about 60 percent of Immediate’s 
customers) have felt more engaged at work since their companies started 
offering Immediate Pay. Currently, about 12 percent of companies globally 
offer earned wage access through Immediate or similar companies. While 
GoToro is on the recruitment side of these issues and Immediate is on the 
retention and engagement side, both are working to make employees’  
lives better.

Respecting your employees’ financial lives—and their other 
personal motivations—is a competitive differentiator. Not only will it 
make your business more profitable, but it will help you stand out to future 
applicants and ideally when retaining current employees. Showing your 
existing and potential employees that you respect what they do for you is 
one of the best benefits you can offer your employees.

“That focus on mental 
health is also shifting 
into a focus on financial 
health. . . every year 
since 2007, it’s come 
back that one of the 
biggest stressors in 
life is financial stress. 
What’s happening is 
businesses are starting 
to see that financial 
hurt . . . is hurting 
engagement.”

-Matt Pierce, Chief Executive 
Officer for Immediate
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Contact us today to streamline 
your digital job advertising.

732-663-9777   /   info@gotoro.io   /   www.gotoro.io

© 2023 GoToro. All Rights Reserved.

Making People and  
Companies Stronger
At the end of the day, all recruitment and retention efforts all come down  
to one goal: strengthening companies and candidates. GoToro aims to 
find the perfect applicant for each role and to place people in jobs that  
will hopefully fulfill them for the long term. 

Right now, the job market is heating up and priorities are changing for 
candidates, employees, and companies. It’s time to make some adjustments 
to ensure your efforts to get candidates applying aren’t wasted. With 
GoToro, you can freshen up your recruitment and retention tactics to turn 
those leads into long-time hires.

Want to learn more about our high-volume, high-turnover  
market recruitment abilities? Get in touch with GoToro today  
for a free demo.

About GoToro
GoToro provides an advanced programmatic job advertising platform  
to solve the challenges associated with high-volume, high-velocity hiring.  
Our elite team of industry-leading professionals goes above and beyond  
to deliver data-driven results.
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